A Year in Transition
FARSHA 2015 Annual Report

Mission Statement:
FARSHA seeks to reduce the number of incidents on farms and ranches in British
Columbia through an active program of education, training, and consultation in all
regions of the province.

This annual report, and those from previous years, are available online at
www.agsafebc.ca.
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Board of Directors
FARSHA’s 7-person Board of Directors provides knowledge, expertise and steadfast guidance to
the management and staff team, and oversees progress against the organizational mandate.
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Letter from the Board Chair
Our field operations staff made excellent progress in assisting employers to become
COR certified during 2015. The process required employers to ensure the documentation of
their safety policies and procedures — in keeping with the regulations — and then pass an audit
verifying the completeness of their programs. Our staff empowered employers and supervisors
by encouraging them to conduct their own new worker orientation sessions and to review their
safety procedures on an ongoing basis.
Other key priorities for 2015 included assisting employers in ensuring appropriate
signage is in place warning of the risks of confined space, developing confined space
inventories, and identifying possible solutions to avoid entry altogether. This work is ongoing as
confined spaces are extreme hazards and often result in workplace fatalities.
Injury rate and duration remain areas of high priority. WorkSafeBC premiums are driven
by increased cost of claims, which is a result of an increase in injury rate and the length of time
a worker is on claim benefits. The injury rate has been falling over the last decade; however,
the duration of injury has remained steady or increased. We are working with employers to
develop procedures to facilitate early, safe, modified work at their workplaces to reduce
duration and thus premium costs. This approach, while beneficial to employers, is also
important for the injured worker’s social and economic well-being.
In a year of significant operational change, the Board reviewed several options for a new
logo and brand for FARSHA that were presented by Executive Director Wendy Bennett. The
Board approved the brand name AgSafe and an accompanying logo, as it more clearly reflects
our goals and the work we do. While the legal name for the organization remains FARSHA, the
new AgSafe brand name will become increasingly recognizable to the agriculture community.

Ralph McGinn
Chair, Board of Governors
“Our staff empowered employers and supervisors by encouraging them to conduct their own
new worker orientation sessions and to review their safety procedures on an ongoing basis.”
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Letter from the Executive Director
2015: A Year in Transition
FARSHA underwent significant change in 2015 and launched several initiatives. We renovated
and modernized our office space and began a rebranding process, leading to a name change that will
come into full force next year. Some new faces joined our team in the field, bringing strong expertise in
their respective areas. We added landscaping, tree services and garden centres to the industries invited
to take advantage of our services. Many of the companies who joined us achieved COR certification
shortly after and are now proudly promoting their advanced level of safety to their clients and have a
working health and safety program to assist with their daily business needs.
We focused intensively on equipment safety this year, and will continue to promote and
encourage the use of seatbelts as part of the Roll Over Protective System found on tractors. Our field
team conducts many safety awareness and operator training programs for tractors and relies on the
operators to wear their seatbelts at all times. The hope is that seatbelts on tractors will become as
habitual as they are for automobiles.
Large animal safety was another major focal point for the year. We were excited to launch a
series of dairy safety videos produced locally with the help of BC’s wonderful dairy farmers. We cannot
thank them enough for welcoming us to their farms and agreeing to star in our videos.
While WorkSafeBC officers are still inspecting agriculture operations on a consistent basis, the
number of orders issued has decreased significantly. This tells us that safety is becoming part of the daily
activity in agriculture, as WorkSafeBC is noting in its reports. Well done to all involved!
Ambitious plans are in store for 2016, building on the excellent work that began in 2015. Watch
for more activities designed to engage supervisors, along with new and improved training programs. Our
focus continues to be the delivery of on-site safety education and information. We will continue to work
with producers to make safety part of what they do each and every day.
Thank you to our Board of Directors for their support and encouragement. We remain committed to
creating a safer work environment for British Columbia’s agricultural industries.

Wendy Bennett, CRSP
Executive Director
“Our field team conducts many safety and operator training programs for tractors and relies on the
operators to wear their seatbelts at all times; the hope is that seatbelts on tractors will become as
habitual as they are for automobiles.”
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A Year in Transition
The Farm and Ranch Safety and Health Association (FARSHA) was founded in 1993 as a joint initiative of
WorkSafeBC, the BC Agricultural Council and the Canadian Farmworkers’ Union. The association is
funded by a levy on the assessments paid to WorkSafeBC by the province’s registered agricultural
employers.
As evidence of its effectiveness, FARSHA’s forward-looking, industry-specific model—the first of its kind
in BC—has been replicated by other commercial sectors in the province.

Adoption of a new brand
In 2015, FARSHA underwent a comprehensive review of its
brand. The result was the adoption of the new name,
AgSafe, which now clearly exemplifies the organization’s
role. (FARSHA remains the association’s legal name.)
As Executive Director Wendy Bennett expressed in Country Life in B.C., “We always had to explain what
FARSHA was. AgSafe represents all the commodities we work with. Not all greenhouses considered
themselves as farms or ranches, so this is more inclusive.”
With a new, more encompassing identity, AgSafe welcomed members from the wholesale and retail
nurseries; garden centres; landscapers; nursery suppliers; and tree services.

AgSafe in the News in 2015
Several leading industry trade publications interviewed Executive Director Wendy Bennett about
FARSHA’s rebranding. In December 2015, articles appeared in Fruit & Vegetable and Country Life in B.C.
along with paid announcements in Orchard & Vine, and BC Holstein News. The rebranding awareness
campaign will continue in 2016, promoting the benefits of AgSafe membership in the varied languages
of BC’s agricultural workers.
AgSafe was also featured in articles written by Provincial Ranching Safety Consultant Reg Steward for
Beef in BC magazine, published by the B.C. Cattlemen’s Association. Topics included safety program
elements, due diligence, understanding WorkSafeBC rates, and the benefits of both AgSafe and the
Certification of Recognition (COR) program. AgSafe continues to address significant areas of risk in the
ranching sector, including the hazards of working alone.
Executive Director Wendy Bennett was profiled in the media explaining
FARSHA’s rebranding and name change to AgSafe.

Provincial Ranching Safety Consultant and Superintendent of Field
Operations Reg Steward is a regular contributor to Beef in BC magazine
writing about safety issues faced by members of the B.C. Cattlemen’s
Association.

4

AgSafe in the Field
Three Safety Advisors (SAs) serve a variety of commodity groups in the Lower Mainland and Fraser
Valley. Regional Safety Consultants (RSCs) bring specialized knowledge of ranching and a variety of other
agricultural sectors to producers in eight provincial regions. Overall in 2015, SAs and RSCs focused on
training employers and supervisors, providing them with the education and tools to implement and
monitor their own safety programs in compliance with WorkSafeBC regulations. Employers were also
made aware of the benefits of COR status.

AgriSafe Seatbelt Campaign
AgSafe launched a major safety awareness campaign in 2015 designed to
increase the habitual use of seatbelts and Roll Over Protective Structures
(ROPS) when driving tractors. AgSafe ran advertisements promoting an
“AgriSafe Culture” with emphasis on the key word “safe.” The ad ran with
images of a tractor rollover and an invitation to find out more about COR. They
were placed in trade publications targeted to farms, ranches, vineyards and
orchards, fruit growers, and the dairy industry.

2015 Regional Issues & Highlights
In the Cariboo region, safety training was tailored to meet individual producers’ needs. Program
elements were introduced using a “one step at a time” approach. Ranchers recognized the value of
dedicating personnel or man-hours to implement, monitor and advance safety programs. AgSafe also
worked with employers on developing protocols for when ranch employees working alone fail to report
in as planned.
In the Kootenays, the region’s proximity to Alberta has heightened safety awareness in the wake of a
fatal family farming tragedy on October 13, 2015. AgSafe focused on encouraging the region’s small
scale growers to register for Personal Option Protection with WorkSafeBC.
In the Lower Mainland’s mushroom and greenhouse sector, SAs dealt with complicated
WorksafeBC inspection orders, involving hygiene (confined spaces and exposure control plans) and
engineering issues (e.g., greenhouse picking carts and mushroom farm picking platforms).
In the Okanagan, an MSI checklist was used as a one-on-one follow-up after orientation to ensure each
worker understood how to prevent injuries. AgSafe also worked with individual growers on best
practises to help improve their experience ratings and reduce ladder injuries.
AgSafe hired Chad Stewart in November as RSC for the new North Okanagan region.
AgSafe’s new small employer program was well received in the Peace River region, where northern
producers are working to address a shortage of qualified supervisors and labourers. Although on-site
training was down for the year, there was an increase in requests for workplace inspections, first aid
assessments, worker orientation and the Agsafe equipment inspection app.
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Working in Partnership
FARSHA developed, implemented and followed up on several key areas of concern in BC agriculture, in
conjunction with WorkSafeBC and other agricultural industry partners.

Statistics

The injury rate (the number of accepted compensation claims per 100
person- years worked) in agriculture has dropped from a high of 5.0 in 2000 to 2.6 in 2014. The
percentage of serious injury claims declined from 28 percent in 2010 to 25 percent in 2015. For more
detailed statistics, see visit WorkSafeBC’s online Industry Safety Information Centre.
WSBC inspections of agricultural workplaces have remained static for the past three years. At the same
time, prevention orders in agriculture have dropped. There were 3,300 orders written in 2013, 2,400 in
2014, and in 2015, the number was reduced further to less than 2000. WSBC rates remain unchanged
for 2016 in most areas of agriculture. However, certain sectors — including horse and cattle ranches,
feedlots and dairies — will see an estimated 20 percent rate increase. These sectors are primary targets
for AgSafe initiatives in 2016.

AgSafe Joins Forces with CASA

AgSafe’s Wendy Bennett was elected chair of the Canadian Agricultural Safety
Association (CASA) in 2015. As chair, her aim is to “understand how the
individual provincial associations work and how we can come up with a
consistent set of best practices across the country.”

Confined Space Centre of Excellence

Following a 2012 provincial coroner’s inquest into three fatalities at a Langley mushroom farm, FARSHA
created a Confined Space Centre of Excellence in partnership with WorkSafeBC. The idea for a central
education initiative was raised in testimony by former FARSHA Executive Director Bruce Johnson and
was added to the coroner’s list of recommendations. A website and series of safety brochures were
adapted from the idea and launched in 2014. In 2015, AgSafe remained dedicated to helping employers
create hazard control plans for confined spaces. View the Centre of Excellence at:
http://www2.worksafebc.com/portals/agriculture/csAgriculture.asp
BC Dairy Farmers
In the BC dairy sector, the Lower Mainland SA introduced testing for dairy farm
workers’ potential exposure to hydrogen sulphide (H2S) gas when manure is agitated
for removal on farms. Concerns about manure gas exposure was communicated to
producers through BC Dairy publications, social media platforms and industry
meetings. In addition, a new series of videos was produced to educate new workers
about the safe handling of dairy livestock.
BC Poultry Producers
AgSafe consulted with BC Poultry Association (BCPA) members about concerns
relating to the use of formaldehyde and how to best protect their employees
during the avian influenza outbreak in BC. AgSafe met with the BCPA and agreed
to assist poultry employers by developing a safety program template specific to
the needs of the industry.
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COR Leaders in Safety
WorkSafeBC recognizes and rewards employers who implement sound health and safety management
systems in occupational health and safety. AgSafe is the Certificate of Recognition (COR) certifying body
for primary agriculture in BC. COR Program Manager Lorne Gosick was hired last year to oversee and
expand COR. Since then, considerable strides have been made with 10 new employers being awarded
COR standing in 2015.
As part of the rebranding process, a logo, brochure and tag line were developed for the COR program. A
new video was produced for the AgSafe website and for presentation at association meetings. Four
online modules were developed for COR Large Employer Theory Training.
AgSafe SAs and RSCs fanned out across the province distributing COR information packages. New
members in the greenhouse and nursery sectors were introduced to the benefits of COR training and
certification.

2015 COR Recipients

Congratulations to the following producers who received the Certificate of Recognition following
successful completion of the Occupational Health and Safety audit, including several new members from
the landscaping sector. These COR-certified leaders in agricultural health and safety are now eligible for
WSBC premium rebates of 10 percent.

Small Employers:
• Crystal Springs Ranch & Saddlery
• Don and Anna’s Greenhouses
• RoyalWood Tree Care
• Southern Plus Feed Lots
• Uppal’s Farms and Greenhouses Ltd.
• Weitz Contracting Ltd.
• Wiebe Siphon Creek Ranch Inc.

Large Employers:
• Para Space Landscaping Inc.
(passed two audits: OSH and Return to
Work)
• Randhawa Farms (OSH audit)
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The AgSafe Team
The central staff at AgSafe’s head office in Langley includes the Executive Director, two full time, and
two part time employees who manage or coordinate programs, projects, communication and
administration.
AgSafe’s team of Safety Advisors and Regional Safety Consultants are located elsewhere around the
province serving British Columbia’s registered agricultural employers and their workers. (See below for
an SA/RSC map.)

AgSafe Safety Advisors and Regional Safety Consultants
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Injury Rate for 7010 Agriculture Subsector
The following chart illustrates how many claims and serious injury claims an industry has for every 100
workers, and the change in this rate over the most recent five-year period. Industries with a higher rate
are considered more risky, while industries with a lower rate are considered less risky. The ultimate
target is to have an injury rate of zero. This chart compares the rates for the Agricultural Subsector to
the rates for all of B.C.
Measure

2010

2011

2012

2013

2014

2015

Injury Rate - Selection

2.6

2.3

2.6

2.6

2.6

Injury Rate - All of B.C.

2.3

2.3

2.3

2.3

2.3

Serious Injury Rate - Selection

0.7

0.6

0.5

0.6

0.6

Serious Injury Rate - All of B.C.

0.3

0.3

0.3

0.3

0.3

# Time-loss Claims

532

462

530

537

529

570

# Serious Injury Claims

150

126

110

120

118

141

% Serious Injury Claims

28 %

27 %

21 %

22 %

22 %

25 %

20,160

19,859

20,631

20,521

0

Duration

48

44

42

44

43

Duration - All of BC

35

35

35

34

34

# Person Years

Source: WorkSafeBC at
https://online.worksafebc.com/anonymous/wcb.ISR.web/IndustryStatsPortal.aspx?c=2
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Moving Forward in 2016
The 2015 theme, “A Year in Transition” recognizes the initiatives of new Executive Director Wendy
Bennett, while continuing to build on the 20-year legacy left behind by former head Bruce Johnson.
Most notably during the year, FARSHA’s name was reignited with a new brand. AgSafe will now carry on
delivering “Safety through Knowledge,” the association’s primary theme since 1993. A campaign to
familiarize BC’s agricultural sector with the AgSafe rebrand and “AgriSafe Culture” will continue in 2016.
Most importantly, AgSafe will continue to tackle the injury rate in agriculture, paying attention to the
greenhouse and nursery sector, which is experiencing a high number of strains and sprains. Those
sectors that can expect a rise in their premiums in 2016, due to higher than average injury rates, will be
a major area of focus for AgSafe in the coming year.
The association continues to produce safety materials and resources for BC’s agricultural workers in a
variety of languages, including Spanish, Punjabi and Vietnamese. Technology will continue to be used to
make risk identification and injury prevention easily accessible by introducing new apps for smartphones
and the Web.
In the four years since the Certificate of Recognition program was introduced, an increasing number of
employers, both large and small, have recognized the benefits and achieved certification, along with
reductions in their WSBC premiums. In 2016, on-site training and consultation will be followed up by
visits to help employers take their programs to the next level by achieving COR certification.
AgSafe will also work with employers on early intervention and return to work initiatives designed to
reduce injury duration, which remains unacceptably high in agriculture. Building on FARSHA’s effective
efforts over more than 20 years, AgSafe will continue to set standards of excellence for health and
safety in BC’s primary agricultural industry in 2016.
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FINANCIAL STATEMENTS OF

FARM AND RANCH SAFETY AND HEALTH ASSOCIATION
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