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Stronger Together

Throughout COVID, fires, heat domes and floods,
our team and our community are stronger together.
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Board of Directors

AgSafe is British Columbia’s agricultural health and safety association. We work with farm owners, operators and
workers to create safe workplaces.

AgSafe’s Board is a diverse leadership team with a passion for safety and is the voice of safety in the agriculture
industry.

We are here to make a difference in the lives of all people in agriculture in an effort to make sure that everyone
can go home healthy at the end of the day.

Letter from the Chair

Stepping into the role of AgSafe Board Chair feels a bit like coming home. | |
I’'m so happy to be in the position to help strategically guide an
organization that | was part of as a safety advisor for so many years. Ll m’
> s
I'm pleased to have been part of the launch of a new AgSafe Board, one ’
that represents diversity and allows directors to learn and grow to better y
serve their industries. It’s exciting to learn about others’ experiences and {
industries, and to work together to improve workplace safety for all
e

industries.

David Nguyen

It's amazing how much AgSafe has grown. Not only in the number of Chair. AgSafe Board of Directors

talented and skilled staff, but in the resources we produce and the number

of producers and workers we connect with regularly.

I'm humbled that British Columbia’s agriculture industry trusts and relies on AgSafe for support throughout the
many environmental challenges they have been dealing with — both for safety and health. | am also proud of our
team, that they are able to use their knowledge and expertise to support our members and build strong
relationships with new and existing producers.

We know there is a mental health crisis in the agriculture industry, and | commend the work of our Executive
Director, the AgSafe team and the Board members for working together to help AgSafe move to the forefront,
with our partners, to bring mental wellness resources to producers, their workers and families.

My first year as the Chair of the AgSafe Board of Directors has been educational, riveting, challenging at times,
but mostly it has been very rewarding.

David Nguyen
Chair, AgSafe Board of Directors
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Letter from the Executive Director

AgSafe certainly saw a lot of excitement in 2022. We welcomed two new
regional safety consultants and had some staff changes and additions.
Perhaps one of the biggest changes was our Board of Directors elected
anew Chair.

David Nguyen spent many years as an AgSafe safety advisor and now
leads our Board with a tremendous appreciation and understanding of
the valuable work that AgSafe does to support our many members
throughout British Columbia.

I’'m thrilled to collaborate with David and the entire Board as we work Wendy Bennett, mea crsp
to accomplish our vision of Agriculture in BC free from workplace injury, AdsalelExecutivelBirector
illness and death. )

The Board participated in strategic planning, assuring that AgSafe’s work continues to support agricultural
employersin vital areas. AgSafe’s renewed focus will be aligned with the strategic goals to ensure every member
of a farm community has resources and tools to prepare for emergencies, support non-English speaking workers,
and address mental health challenges.

AgSafe’s team will be particularly engaged in preventing the greatest cause of injury throughout the industry .....
slips, trips and falls.

A great deal of work focused on the often-overlooked concern of mental health. Our efforts resulted in AgSafe
resources shared provincially and nationally.

Presentations facilitated by the Government of Canada, Farm Management Canada, Pathways to Prosperity
and others showcased the work done in partnership with our farmers and our colleagues. Financial support to
facilitate counselling for farmers and farm families was welcomed from the United Way and from the Ministry of
Agriculture to remove any financial barrier to our community members seeking support.

AgSafe’s team of consultants and advisors continue to amaze me with their dedication to B.C. agriculture. Without
them and the incredible team supporting them from the office, we would not be serving the agriculture community
in the positive way that we do.

I am personally grateful to all our producers as they deal with such uncertainty, continue to put food on our tables
and make our environments beautiful - THANK YOU!

Wendy Bennett
AgSafe Executive Director

; _“ AgSafeBC.ca ﬂ 1-877-533-1789 @ Contact@AgSafeBC.ca




2022 Year in Review

2022 was a year of recovery for many producers in British Columbia. The wildfires, heat dome and possibly most
devastating, the atmospheric river that left farmland in the Fraser Valley, the Nicola Valley and Princeton under
several feet of water.

As B.C!s agricultural community began to lift their heads and move forward, what was obvious to all is that, we are
stronger together - not only as an industry but as a community, province and country.

Producers from around the province and across the country were sending hay, feed, PPE supplies and even food to
affected communities. Locally, volunteers and church groups were putting on muck boots and walking the fields of
the Sumas Prairie collecting everything from garbage to farm tools that had been left in the mud after the floods
subsided.

During the height of the COVID-19 pandemic, many more producers turned to AgSafe for guidance and resources.
Following the floods, many producers in affected areas did the same. While we could not drain the water from their
lands, or rebuild their herd, barns or homes, AgSafe’s team of consultants and advisors moved quickly to assist
producers in their recovery and rebuilding process.

For some producers it was a matter of kicking their workplace safety programs into high gear. For others —
including their employees and families, it was accessing AgSafe’s mental wellness resources and talking to
counsellors who get what being a farmer is all about.

Relationships continue to grow stronger with members, stakeholders and partner organizations. Specifically as a
result of the efforts of AgSafe’s executive director, the organization has been able to work with, and support
organizations to initiate mental health resources. Wendy Bennett joined Jimi Meier and Megz Reynolds on a panel
at this year’s Agricultural Excellence Conference (AgEXx) to discuss challenges to mental wellness faced by
producers.

Following a relatively recent entry into the agriculture industry, the craft cannabis industry held their first B.C.
industry conference in Kelowna. AgSafe, along with WorkSafeBC was invited to host the “Safety Zone” to help
educate this new and rapidly growing industry about different requirements and aspects of workplace safety.

Media coverage was steady this year with continued requests for editorial contributions, media materials and
media interviews. Communication initiatives supported all aspects of operations including COR and the wellbeing
of guest workers. Much of the media focus was on mental health building up to the one-year anniversary of the
floods.

Over the year, AgSafe produced a library of video content that is available on YouTube. Content ranges from
instructional and informational to testimonial and promotional. In 2022 animal handling (beef/dairy) was the most
popular video content followed by worker orientation content.

AgSafe continues to partner with 4-H BC and Progressive Agriculture to build awareness about child safety on
farms and ranches. AgSafe was pleased to host two Progressive Agriculture Safety Days in Fraser Valley
communities this year.

-
We also wish Tamara Mathies, former AgSafe Operations Manager all the best in her future endeavours. Tamara

spearheaded many new initiatives for AgSafe and was a valuable member of the team.




2022 Board of Directors

e a
In April, long-time Board member and Chair, BOARD OF DIRECTORS 2022
Don Dahr announced his retirement as the chair
of the organization’s Board of Directors. = David Nguyen, Chair (Director)

= Andrea van lterson (Director)
Former AgSafe safety advisor and Board = Krista Harris (Director)
member, David Nguyen was elected to the = Paula Baxter (Director)
position. The Board also welcomed a new = Ajay Randhawa (Director — Young Farmer Member)
Director, Hugo Velazquez from MOSAIC as the = Jennifer ROSS (Director — Agriculture/Safety Interest )
Worker Representative. * Hugo Velazquez (Director — Worker Representative)
. J

Welcome to the AgSafe Team

The AgSafe team of professionals continues to change and grow. This year we were fortunate to welcome the
following individuals to our consultant and advisory field teams as well as to our office staff.

Byron Noel | Safety Consultant (Peace River Region)

Originally from South Africa, Byron joined AgSafe in April bringing a host of experience from
around the world. He has a formal education background in geography and sustainable
ranching. His work experience includes Unmanned Systems and GIS operations, as well as
ranching and agricultural field research.

Mark Carter | Regional Safety Consultant (Cariboo Region)

Mark also joined AgSafe in April. Mark's experiences in ranching began in his teens when his
family bought a ranch in the Cariboo. He has worked in construction and logging where, as a
Safety Supervisor he helped his employer become SAFE certified.

Jenna Tracey | Safety Advisor (Lower Mainland)

Jenna joined AgSafe in September. Growing up in a tight-knit community with a passion for
helping people led Jenna on a path of workplace experience in a variety of industries such as,
oil and gas, manufacturing, transportation, and agriculture —where she feels most at home.

Raelynn Blumhagen | Regional Safety Consultant (East Kootenay Region)

Raelynn joined AgSafe in December. Raised in Jaffray, B.C., Raelynn grew up working on her
family’s cow calf operation. She has been the Brand Inspector for her area since 2016, and is
involved with Oll responding to livestock emergencies using the Livestock Emergency

Response Trailer.
Office Staff
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Ansah Odoom | Office Support Staff Mariya Savchyshyn | Executive Assistant

Ansah joined AgSafe in June to compile and update Mariya joined AgSafe in July. In her role, she supports
information for AgSafe’s Contact Resource all areas of the organization, including scheduling and
Management (CRM) program. She is a student at reporting needs for the Board of Directors, assisting
Trinity Western College in the Human Resources, with accounting, and administrative needs for the COR
Leadership and Management BBAH program. program.
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From the Field (continued)

TJ Garcha | Field Operations Manager Lower Mainland

After a rather difficult couple of years, I've learned how resilient farmers are as a group. | continued to assist and
motivate employers to improve their safety cultures through program development, by integrating safety into
everyday tasks and involving others.

Emily Kerr | Lower Mainland Rory Smith | Lower Mainland

More so than ever, | felt a sense of community and As we got slowly back into the new normal, it was
strength this year. My farmers made significant great to see producers shift their focus from floods
strides in safety, and | am reminded daily why | love and COVID back to safety in the field. Being able to
this job! connect again in person has been a welcome change.

Seeing the resilience of the agriculture industry
during the rebuild has been a highlight for me.

Jenna Tracey | Lower Mainland Braulio Mariscal | Lower Mainland

| have found my forever home! Working as a Safety | enjoyed supporting different Joint Committees with
Advisor for the past 6 months has been an training, advice and information. It was also gratifying
eye-opening experience. The opportunity to make a to contribute to the development of Mantengo, a
positive impact in the agriculture industry has proven package of mental wellness resources for migrant

to be most inspirational, thanks to my interactions workers in B.C. Getting involved in developing a safety
with the farmers and fellow colleagues. The AgSafe video for cranberry farms was also important to

team has been tremendously supportive and remind employers of the hazards and controls
welcoming. | have truly found my place of belonging in associated with harvesting.

my career.

Popular Resources

Top Resources Requested  Top Resources Downloaded

e ) e A
Online Shop AgSafeBC.ca
Pesticide & Chemical Safety Flooding | Re-entry & Restarting Task Management Package
Ladder Safety Mental Wellness | Are You In Distress Info Sheet
Equipment Safety COR Small Employer Audit Tool
Lockout-Tagout
N\ J o J

Safety Education
Online & In Person




New Resources and Initiatives

In 2022 AgSafe produced the Mental Wellness Dashboard.
This check-in tool helps individuals determine their level of
distress and ways to manage it. This downloadable resource
was used and shared by producers, their workers and
families throughout B.C. and across Canada. Many local,
provincial and national organizations distributed this
resource to their members and stakeholders.

agsafebc.ca/download/mental-wellness-are-you-in-distress-info-sheet/ agsafebc.ca/mental-wellness/mantengo/

The Mantengo resource package was completed.
Initial packages were distributed at the MOSAIC
Summer Resource Fair for Migrant Workers. The
Mantengo resource package was designed
specifically for Spanish speaking agricultural
workersin B.C.

Videos

Production began on the “Stronger Together” video featuring interviews within the Sumas Prairie community
affected by the floods. More informational, instructional and promotional videos are in progress. Videos are
available on AgSafeBC.ca and YouTube.

J¥ew8\ “Lunch & Learn”
A Mental Wellness In Agriculture
ZOOM Webinar

Mushroom Picking Platform Safety nas O

Healthy Habits with Sophia Sorensen

More Videos

youtube.com/@AgSafeBC
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Certificate of Recognition (COR) Program
2022 Audit of Certifying Partner (AgSafe BC)

AgSafe as the Certifying Partner (CP) for Agriculture, underwent an audit by WorkSafeBC.

The objective was to confirm that AgSafe’s COR program operations conform to contractual obligations, good
business practice and objectives of the COR program. The intent of this audit was to determine whether AgSafe has
the capacity to perform duties or responsibilities as detailed in the Certificate of Recognition Standards and
Guidelines (S&G), and whether AgSafe is in fact performing as expected from the S&G and as detailed in contracts
with WorkSafeBC. The audit process is intended to improve understanding of expectations and limitations by both
WorkSafeBC and the CP.

Significant Positive Observations Were Noted Including

The involvement of both the safety advisors and consultants in promoting the COR program as well as supporting
employers to build their own H&S Management System against the COR requirements.

2022 COR Improvements

Improvements were proposed as a result of practices and procedures developed to support Assessment Manual
policy item AP5-247-4. Many of these practices and procedures were tested through a proof of concept (POC) that
was completed in 2021. Evaluation of the POC, along with feedback from participants, confirmed that the initial
implementation should be focused on the COR Occupational Health and Safety Management System (OHSMS) audit
standard.

As a result of multiple reviews of the program, and feedback from the 2021 POC, materials used to support the
program have been identified as misaligned to the language of the policy and are out of date with current risk-based
approaches to occupational health and safety.

Actions To Be Taken

AgSafe (Certifying Partner) will work with WorkSafeBC and other CPs in a multi-year, phased approach to
implement the improvements. The first phase will be the updating and publishing - with some stakeholder
engagement of:

e - A . . .
COR Occupational Health and Safety Management Audit tools (instruments) - Replacement of audit
System (OHSMS) audit standard - Replacement of instruments to align with COR OHSMS audit
some documentation in the current COR standards standard.

\and guidelines. )

e N
Training on the COR OHSMS audit standard - New Updated program Standards and Guidelines (S&G) -
train-the-trainer material to be delivered to CP’s Removing out-dated material and updating to
and cascaded to employers and auditors. support COR policy.

\§

-
The WorkSafeBC Partners Program and the Certifying Partners will continue to administer the COR

program as is within all associated processes. Any proposed changes to the COR program will not be
implemented until after the feedback and results have been assessed.
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STRONGER TOGETHER

Stronger Together is a mini-documentary that shares the stories of some of British
Columbia’s farmers, ranchers and growers affected by the floods that devastated
communities in the Fraser Valley, Nicola Valley and Princeton in November 2021.

YouTube.com/@AgSafeBC

These first-hand stories are powerful and honest. They bring to life the toll
on emotional and psychological wellbeing that this traumatic experience has
had on the individuals affected, and the agricultural community at large.

AgSafe is the workplace health and safety association for B.Cs agriculture
industry. Thanks to our partners and supporters, AgSafe is able to bring
mental wellness support to B.C.s agricultural producers and their families
affected by COVID-19, wildfires and floods.

@AgSafeBC

Suite #311, 9440 — 202 Street, Langley, BC. V1M 4A6
W: AgSafeBC.ca || TF: 1.877.533.1789 || E: Contact@AgSafeBC.ca

The 2022 annual report, and those from previous years, are available online at: agsafebc.ca.
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