	Consequences

	
	Extreme
Death or permanent disability
	Major
Serious bodily injury
	Moderate
Medical treatment and time away from work may be required*
	Minor
First aid, no lost time

	Likelihood
	
	
	
	

	Very likely
Could happen frequently
	1
	2
	3
	4

	Likely
Could happen occasionally
	2
	3
	4
	5

	Unlikely
Could happen, but rare
	3
	4
	5
	6

	Very unlikely
Could happen, but likely never will
	4
	5
	6
	7


* Don’t underestimate “moderate” consequences. They could be very important — give them serious consideration.

The scores (1 – 7) indicate how important it is to do something about each risk
	1, 2, 3
	HIGH
	Do something about these immediately

	4,5
	MODERATE
	Do something about these risks as soon as possible

	6,7
	LOW
	These risks may not need immediate attention



Factors to consider when determining:
	Likelihood














	Consequences

	Number of times a situation occurs
	Potential for chain reaction

	Number of people exposed and duration
	Substance concentration

	Skills/experience of persons exposed
	Material volume

	Position of the hazard relative to people and other hazards
	Speed of projectiles or moving parts

	Special characteristics of workers that may affect the likelihood of an incident
	Height of worker or lanyard

	Quantities of materials or point of exposure
	Worker position relative to the hazard

	Environmental conditions
	Weight of worker or hazard

	Condition of the equipment
	Forces and energy level

	Effectiveness of existing control measures
	




Risk Assessment Matrix
Risk Assessment
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	Risk Assessment:
	Manual Cannabis Trimming

	Company Name:
	
	Workplace Location(s):
	

	Prepared by:
	
	Date:
	

	Workplace Risk Level:
	



	Assessment

	Tasks
	Hazard(s)
	Level of Risk
	Control

	Working Environment
	Bending/awkward positions
	LOW
	· Educate workers about MSI and repetitive strain injuries prevention and signs and symptoms.
· Ensure floors and work area is clear of water, cords, and debris before working; practice good housekeeping.
· Follow WHMIS procedures when using isopropyl to sanitize bins, including proper PPE, including gloves, and face shield or protective eyewear. Run air exchange when spraying down bins; SDS available in office.

	
	Slip, trips and falls
	LOW
	· 

	
	Isopropyl
	MODERATE
	· 

	Cutting off dried branches from plant
	Cut from trimming scissors
	MODERATE
	· Gloves should fit snug for better dexterity.
· Ensure trimming scissors are sharp and in good condition.
· Cut away from the body when trimming off branches.

	
	Slip, trips and falls
	LOW
	· Ensure floors and work area is clear of water, cords, and debris before working; practice good housekeeping

	Handling buds/trimming excess  
	MSI - Pinch grip with thumb and index finger from trimming buds
	MODERATE
	· Educate workers about MSI and repetitive strain injuries prevention and signs and symptoms.
· Workers recommended to take micro breaks and change positions every hour.
· Gloves should fit snug for better dexterity.

	Handling buds/trimming excess
	Biological agents-plant particulates and resins
	MODERATE
	· Used localized exhaust or filtered ventilation to reduce airborne concentrations
· Clean and sanitize frequently to reduce buildup (Follow good housekeeping practices)
· Workers trained in initial orientation and training to not touch their face or any exposed skin when wearing contaminated gloves, and to frequently change gloves when trimming.
· Ensure workers wear PPE such as facility clothes (lab coats), show covers, gloves and face mask.

	
	Cut from trimming scissors
	MODERATE
	· Gloves should fit snug for better dexterity.
· Ensure trimming scissors are sharp and in good condition.
· Cut away from the body when trimming off excess and give oneself room away from other trimmers

	Lifting and moving totes of product
	Bending/Awkward Lifting (Totes approximately 9 kgs/ 20 lbs)
	LOW
	· Educate workers on safe lifting techniques.
· Ensure workers wear proper gloves.
· Ensure workers follow safe work procedure. 

	Other Recommendations:

	Utilize frequent safety meetings to ensure all workers are aware of hazards and are following safe work procedures.
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Disclaimer: This resource is intended for guidance and employers are advised to customize this document or design their own to meet their business needs and legal obligations. Once customized from its original
content this disclaimer may be removed to function as part of your Safety Program. This resource does not relieve persons using it from their responsibilities under applicable legislation. If you need assistance contact
us at www.AgSafeBC.ca
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