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Temporary Foreign Workers Package

Fit For Work
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[Company Name] understands that there may be many reasons that a worker is unable to arrive “fit for work, fit for duty”.  Human impairment can be the result of various situations, including many that are temporary or short term. Issues that may distract a person from focusing on their tasks include those that are related to family or relationship problems, fatigue (mental or physical), traumatic shock, or medical conditions or treatments. Examples include:
· Experiencing the effects of substance use, including alcohol or other drugs (legal or illegal)
· Treating illness or using medication(s) with side effects (such as radiotherapy causing tiredness, or antibiotics causing nausea)
· Having fatigue
· Being tired due to long work periods, or working more than one job
· Experiencing the disruption to body circadian rhythm caused by shiftwork
· Having a crisis in the person’s family
· Assisting a child or a family member or having a young infant
· Preparing for an external activity such as an exam or wedding
· Experiencing shock or insecurity after a workplace incident or accident 
· Having unresolved conflict with the employer, or among employees
· Experiencing sexual harassment or bullying
· Being exposed to extreme cold (results in lower mental alertness, less dexterity in hands, etc.) Or heat (results in increased irritability, loss of concentration, loss of ability to do skilled tasks or heavy work, etc.)

[Company Name] Fit for Work / Fit for Duty Policy
· It is the goal of [Company Name] to ensure that all workers can safely perform their duties and the jobs of the day.
· To help ensure that this happens all workers will refrain from attending to [Company Name] sites or workplaces if they are not fit for work.
· Workers are always subject to observation and supervision at [Company Name] sites and if a worker demonstrates characteristics or actions that render them unfit for duty or work, they will be asked to leave.  If the nature of the condition or observation is such that the worker cannot or should not leave on their own the manager, supervisor or designate of the manager or supervisor will help them to return safely to home or a medical facility or the place of a practitioner.
· The employee/worker will be provided complete confidentiality related to the nature and reason for the request to remove themselves or their removal from the site due to the observations that confirm that they are not fit for work or duty.
· Employees can, should and must report when they have been prescribed a medication that may cause impairment or when they feel they might be otherwise impaired
· No medical/therapeutic or non-medical substances that affect or impair behavior or worker ability are allowed at the workplace.
· If a worker demonstrated impaired behaviour they will be directed to, or safely assisted to, remove themselves from the workplace.  Repeated incidents of not reporting fit for work or duty may result in dismissal.  Such action will be reviewed and subject to the farm discipline policy.

The Canadian Human Rights Commission uses the following characteristics as they relate to changes in an employee’s attendance, performance, or behaviour:
· Personality changes or erratic behaviour (e.g. Increased interpersonal conflicts; overreaction to criticism)
· Appearance of impairment at work (e.g., odour of alcohol or drugs, glassy or red eyes, unsteady gait, slurring, poor coordination)
· Working in an unsafe manner or involvement in an incident
· Failing a drug or alcohol test
· Consistent lateness, absenteeism, or reduced productivity or quality of work

[Company Name] recognizes that sometimes there are immediate signs and symptoms present. Other times, it is a pattern of behaviour that may be a concern. The following table is from “A Toolkit to Address Problematic Substance Use that Impacts the Workplace” as published by the Atlantic Canada Council on Addiction (ACCA) which is used by [Company Name] to help determine impairment in general.

ACCA notes the following about using signs and symptoms:
· They may be different from person to person.
· When used alone or in combination, they do not necessarily mean that somebody has a substance use problem. However, they may be indicators that our employee is in trouble or in need of some help (regardless of if the issue stems from problematic substance use or another cause).
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	Table 1
Signs and Symptoms of Problematic Substance Use 
(Not specific to any causal agent)

	Indicators

	Physical
	Deterioration in appearance and/or personal hygiene

	
	Unexplained bruises

	
	Sweating

	
	Complaints of headaches

	
	Tremors

	
	Diarrhea and vomiting

	
	Abdominal/muscle cramps

	
	Restlessness

	
	Frequent use of breath mints/gum or mouthwash

	
	Odour of alcohol on breath

	
	Slurred speech

	
	Unsteady gait

	Psychosocial Impacts
	Family disharmony (e.g., how the colleagues speak of family members)

	
	Mood fluctuations (e.g., swinging from being extremely fatigued to ‘perkiness’ in a short period of time)

	
	Inappropriate verbal or emotional response

	
	Irritability

	
	Confusing or memory lapses

	
	Inappropriate responses/behaviours

	
	Isolation from colleagues

	
	Lack of focus/concentration and forgetfulness

	
	Lying and/or providing implausible excuses for behaviour

	Workplace Performance and Professional Image
	Calling in sick frequently (may work overtime)

	
	Moving to a position where there is less visibility or supervision

	
	Arriving late for work, leaving early

	
	Extended breaks: sometimes without telling colleagues they are leaving

	
	Forgetfulness

	
	Errors in judgement

	
	Deterioration in performance

	
	Excessive number of incidents/mistakes

	
	Non-compliance with policies

	
	Doing enough work to just ‘get by’

	
	Sloppy, illegible or incorrect work (e.g., writing, reports, etc.)

	
	Changes in work quality



	Observation Guide and Report of Suspected Impairment for ANY Reason

	Company Name
	
	Location
	

	Employee Name
	
	Supervisor
	

	Date of Incident
	Description of Incident

	
	

	Behaviour
	· Nervous?
	· Insulting?
	· Sleepy?

	
	· Exaggerated Politeness?
	· Confused?
	· Combative?

	
	· Excited?
	· Quarrelsome?
	· Fatigued?

	
	· Uncooperative?
	· Poor Memory?
	· Overly Talkative?

	
	· Other (describe)?

	Unusual Acts
	· Sweating?
	· Slow Reactions?
	· Crying?

	
	· Quick Moving?
	· Tremors?
	· Fighting?

	
	· Other (describe)?

	Speech
	· Slurred?
	· Slow?
	· Confused?

	
	· Thick?
	· Rambling?
	· Pressured?

	
	· Other (describe)?

	Balance
	· Falling?
	· Staggered or Unsteady Gait?
	· Unsure?

	
	· Needs Support?
	· Stumbling?
	· Normal?

	
	· Other (describe)?

	Other Employees Involved (Witnesses)

	
	
	
	

	
	
	
	

	Supervisors Actions
	

	Consequences
	

	Planned Follow Up
	

	Signature
	
	Date
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, Disclaimer: This resource is intended for guidance and employers are advised to customize this document or design their own to meet their business needs and legal obligations. Once customized from its original
content this disclaimer may be removed to function as part of your Safety Program. This resource does not relieve persons using it from their responsibilities under applicable legislation. If you need assistance contact
us at www.AgSafeBC.ca
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