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COVID-19: Work Pod/Group Assignment  

 

 
Despite best efforts there will be situations on a day to day basis where physical distancing between 
workers is not practical or safe for periods of time (e.g. travel to site). Work pods can be thought of like a 
family unit, this work pod will ensure close contact only occurs within a select small group.  
 
In situations where workers are required to travel together in vehicles to the work site, workers will travel 
in a designated vehicle for their work pod. The size of this work pod must not exceed the total number of 
seats in the crew vehicle.  
 
The number of staff in each work pod should be kept to a minimum and be six or less whenever possible.  
 
These pods should stay together for as long as possible during the project.  
 
The employer must keep a record of which individuals are working in work pods and should be maintained 
in the same quarters in cases where workers are communally housed in rental accommodations such as 
motels.  
 
Workers should NOT be reassigned between work pods. When there is an urgent and unavoidable need to 
reassign workers to another work pod, particularly when new workers are entering the work camp, the 
Coordinator will undertake a risk analysis to determine the impact of the reassignment on the risk of 
transmission of COVID-19, prior to making the decision.  
 
A current list of all designated work pods, and their members shall be maintained in the workplace along 
with a record of any reassignment of members among those work pods. 
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